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BOARD CHAIRPERSON’S MESSAGE 

The financial year 2022/2023 was marred by
challenges both nationally and globally. Despite the
many factors that adversely affected the global and
local economic environment, EthSwitch has achieved
significant milestones.

During the concluded financial period, EthSwitch
successfully implemented its strategic plan, achieving
notable advancements in policy, income generation,
project implemnetation, and operational
efficiency. Ethswitch has earned a profit before tax of
Birr 534,534,327; accordingly, the pre-tax profit has
increased by  172%, a record-high figure compared to
the previous years. This achievement is realized by 
the unwavering commitment to enhance operational
efficiency, revenue growth, and cost optimization.
Besides, this achievement is attributed to the overall
effort of the board of directors, management, and staff.

Moreover, Ethswitch is playing a significant role in the
realization of National Digital Payment Stratgy, a
strategy to promote e-commerce and digital services
at the national level, and the National Financial Inclusion
Strategy II, which aims to create universal access to
affordable financial services and products by 2025. These 
national strategies are strongly aligned with the strategic 
aspirations and goals of Ethswitch.

EthSwitch has succeeded in various service areas,
including Person-to-Person (P2P) services, ATM and 
POS transaction interoperability, and card and PIN
personalization services. These accomplishments reveal 
the company’s contributions to the modernization of the 
national payment system and the expansion of financial 
inclusion nationwide.

Esteemed Shareholders,

On behalf of the Board of Directors and myself, I am 
pleased to present EthSwitch’s Annual Report for the
Financial Year 2022/2023.

Annual Report 2022I2023 I EthSwitch II



Regarding the implementation of the Real-Time Payment 
Platforms, the National Payment Gateway received a
pilot authorization from the National Bank of
Ethiopia, and the pilot phase has commenced. The
Instant Payment System and Shared Wallet  system
are on the final stage of UAT process. The  Shared
Reconciliation project, a multi-tenant platform that
creates operational excellence in the day-to-day
reconciliation process, has launched and moved to a
production environment for Ethswitch’s use and one 
member bank. 

Internationally, EthSwitch is live with MasterCard ATM 
acquiring and progressing, and in testing phase of POS 
acquiring with a member bank. The Discover project 
analysis is completed, and development is expected to 
finish in December 2023. Upgrades to comply with PCI-
PIN requirements for international card issuing are also 
underway.

In the upcoming fiscal year 2023/24, we will focus on
delivering excellent service, maintaining infrastructure,
deploying new platforms, and advancing initiatives such 
as the Real-Time Payment (RTP) project and Cross-
Border Payments. We are also preparing for the next 
phase of our strategy.

Lastly, I extend my most profound appreciation to the 
Board, management, and the entire EthSwitch staff 
for their dedication, commitment, and hard work. I am 
grateful to our member banks, MFIs, PIIs, and PSOs for 
their ongoing support in modernizing Ethiopia’s national 
payments. I would also like to convey special thanks to 
the National Bank of Ethiopia, the Bill and Melinda Gates 
Foundation, and the Africa Development Bank for their 
guidance and support.

Together, we have achieved remarkable milestones, 
and I am confident that EthSwitch will continue to lead
Ethiopia’s digital payment sector.

Thank you.

H.E. Ato Solomon Desta
Board Chairperson
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CHIEF EXECUTIVE OFFICER’S 
MESSAGE

Esteemed Shareholders,

I am delighted to report to you the achievements of 
EthSwitch during the fiscal year 2022/23. We have 
made significant progress in operational activities,
technology, revenue generation, project execution, and
international engagements, making it a truly remarkable 
year for EthSwitch.

As the National Switch, EthSwitch plays a crucial role in 
simplifying payments, and I am pleased to highlight the 
key accomplishments of the past fiscal year:

1.	 Interoperable ATM Transactions: We conducted an 
impressive 71,433,041 successful interoperable ATM 
transactions, providing convenient and seamless 
payment options to our customers across Ethiopia.

2. Person-to-Person (P2P) Interoperable Service: 
Our P2P interoperable service achieved immense
success, totaling 14,140,881 transactions. This
service has empowered individuals to transfer funds
easily and securely, contributing to financial inclusion.

3.	 Interoperable POS Purchases: We have achived 
970,434 successful transactions for interoperable 
POS purchases, enabling individuals and businesses 
to efficiently complete their transactions.

4.	 Real-Time Payment (RTP) Project: We made
significant progress in the Real-Time Payment
project, including successfully deploying the shared
reconciliation system for EthSwitch. This project has
enhanced the speed and efficiency of payment
processing, benefiting our customers and
stakeholders.

5.	 Strategic Plan: successfully conducted mid-term
review and revision of our strategic plan, and
excellent progress has been made in implementing
the third-year strategic plan. This strategic focus has
guided our initiatives and paved the way for our
success.

Annual Report 2022I2023 I EthSwitch V



Annual Report 2022I2023 I EthSwitch VI

6.	 Strengthened Internal Control: We have strength-
ened internal control measures by developing and 
implementing various policies, procedures, and 
guidelines. These measures ensure the integrity and 
security of our operations.

7.	 System Performance: Our continuous efforts to
improve and upgrade our system’s performance
have yielded positive results, enhancing the reliability
and efficiency of our services.

8.	 PCI-DSS Recertification: We finalized the
third-year PCI-DSS (Payment Card Industry
Data Security Standard) recertification, demonstrating
our commitment to maintaining the highest standards
of data security and protecting our stakeholders’
interests.

Furthermore, I am delighted to report substantial
improvements compared to the previous fiscal year:
•	 Interoperable transactions increased by an

impressive 130%, reflecting the growing adoption
of digital payments in Ethiopia.

•	 Our total assets increased by a remarkable 64%, 
showcasing our steady growth and financial strength.

•	 Net profit before tax surged by an outstanding 172%, 
a testament to our successful revenue generation 
and sound financial management.

These achievements are a demonstration to the hard 
work, dedication, commitment, and support of all 
our stakeholders. I would like to express my sincere
gratitude to the National Bank of Ethiopia, the Board of 
Directors, Member Banks, MFIs, PIIs, PSOs, EthSwitch’s 
management and employees, development partners, 
participating merchants, and our valued customers for 
their unwavering support.

Looking ahead, we remain committed to our mission 
of making payments simple, and affordable, as well we 
will continue to strive for excellence in the coming years.
Together, we can achieve even greater success and drive 
the digital payment landscape forward.

Thank you for your continued trust and investment 
in EthSwitch. Your support is invaluable, and we are
enthusiastic about the opportunities that lie ahead. 

Thank you.

Yilebes Addis
Chief Executive Officer 
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OUR CORPORATE PHILOSOPHY

Strategic Aspirations
To scale up digital payment transactions in Ethiopia by 
being the best-in-class switch that enables all value 
chain participants.

Strategic Goals-Vision 2025

Create Interoperability Across All Channels 
and Players G
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l 1

G
oa
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G
oa

l 4
G

oa
l 5

Develop Payment Scheme 

Provide Shared Platform and Infrastructure 
Services 

Build Internal Dynamic Capability

Ensure Service Excellence: Secure, Reliable, 
Seamless Services 

EthSwitch is the National Switch Owned by all
commercial banks, the National Bank of Ethiopia, MFIs 
(Microfinance Institutions), PIIs (Payment Instrument
Issuers), and PSOs (Payment System Operators).

EthSwitch is mandated to Create Interoperability between 
financial institutions, Implement a Domestic Payment 
Scheme, provide National Payment Gateway, serve as 
Central Interconnectivity for clearing & settlement, and 
provide Shared Platform /Infrastructure services. 

Mission
 Making Payments Simple and Affordable.

Vision
To be the Best-in-Class Payment Network 
in Africa by 2035.

Core Values

Integrity

Innovative

Enabling

Security

Customer Focused

Employee Focused
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BOARD OF DIRECTORS’ REPORT

Ethiopia’s digital payment landscape is rapidly
evolving, driven by improved telecom infrastructure,
government support, competition, economic growth,
and urbanization. This transformation brings
tangible changes, including increased ATMs and
POS terminals, development in mobile banking and 
Internet banking, and EthSwitch’s role in facilitating
interoperable payments. These changes have positive 
impacts, enhancing convenience, efficiency, security, 
and financial inclusion.

The government’s commitment to the National
Digital Payments Strategy (NDPS) further promotes 
this development. However, challenges such as
financial literacy, security, and regulatory frameworks 
must be addressed. EthSwitch’s role as the national 
payment switch operator is crucial in advancing digital

Figure 1.1: Growth of Industry-Wide ATM & POS Terminals Deployment, 2018/19-2022/23
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payments. The government and private sector must 
collaborate, prioritize security, and invest further to
unlock the full potential of digital payments in
Ethiopia. With continued support, Ethiopia can become
a prominent player in Africa’s digital payments market.

According to data obtained from the National Bank of 
Ethiopia (NBE), in 2022/23, there was a total of 7,858 
Automated Teller Machines (ATMs) deployed all over 
the country, while there were 12,016 Point of Sales 
(POS) terminals active and deployed on merchant 
premises. The total number of ATM transactions has 
reached 356,384,957 in the banking sector, with the
corresponding value of Birr 478,319,000,000. 
POS transactions have also reached 6,601,796,
amounting to a corresponding purchase value of Birr 
40,840,440,000.

The Board of Directors of EthSwitch is honored to present the EthSwitch Annual Report and Audited Financial Statements 
for the Financial Year ended June 30, 2023, to the 10th Annual General Meeting of its Shareholders. 

During the reporting period, EthSwitch continued to deliver superior operational and financial performances and remarkable 
project implementation despite the challenging year due to domestic and global issues.

1. Digital Payments Landscape

Number of ATM

Number of POS

2018I19

4,896 5,059

6,343
6,902

7,858

8,936
9,983

9,208

11,760 12,016

2019I20 2020I21 2021I22 2022I23
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Figure 1.2: Growth of Industry-Wide ATM & POS Transaction Volume, 2018/19-2022/23
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wallets are the third channel that has shown
tremendous growth, with a transaction volume of 
298,826,380 and a value of Birr 380,346,800,000. 
Compared to transaction volumes of the previous year, 
mobile banking, internet banking, and mobile money 
(wallet) have shown an enormous increase, showing 
that the digital payment system is growing from year 
to year. 

According to NBE, there has been a significant
development in the industry-wide usage of
mobile banking, internet banking, and mobile wallets
in recent years. Taking 2022/23 as an
example, a total of 474,917,286 transactions have 
been concluded on mobile banking with a value
of Birr 3,442,576,990,000. On Internet banking,
5,804,292 transactions have also been recorded,
having a value of Birr 358,141,178,647. Mobile

Figure 1.3: Growth of Industry-Wide ATM & POS Transaction Value, 2018/19-2022/23
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Figure 1.4: Growth of Industry-Wide Mobile Banking, Internet Banking & Wallet Usage in transaction 
volume, 2018/19-2022/23

Figure 1.5: Growth of Internet Banking, Mobile Banking & Wallet Usage in Transaction Value in Birr, 2018/19-2022/23
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Figure 2.1: Seasonal Comparison of Successfully Processed Transactions

To attain maximum performance on operation, 
EthSwitch will continuously work on increasing
transaction volumes, improving the success rate of 
transactions, and minimizing transaction failures due to 
any technical circumstances.

To achieve service excellence in all products and
services, EthSwitch has built a customer-centric
communication center which is playing a crucial role 
in creating the direct link between EthSwitch and its
customers (Banks, MFIs) and third-party players 
like Digital Financial Services Providers (DFSPs) by
assigning “Key Account managers.” 

During the fiscal year 2022/23, EthSwitch has processed 
a total of 185,322,065 interoperable transactions.

Compared with the 2021/22 previews year
performance, the total number of transactions
processed increased by 130%. 

Key Account Managers have built and reinforced the 
relationship between EthSwitch and member banks by 
diligently tracking and following up on each member 
bank’s issues/requests, providing timely and suitable 
solutions.

This has been instrumental in bolstering the overall
operational performance of EthSwitch in the fiscal year, 
as can be observed from the performance of the main 
lines of operation.

2. Operational Performance
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Out of the total interoperable transactions, 71,433,041 
transactions have been successful cash withdrawal 
transactions, achieving 115% of its annual target, with 
a value of Birr 89,762,128,279. The volume of ATM
interoperable transactions has increased by 79% from 
the previous year. The average transaction success 
rate for ATMs over the year stands at 93%, achieving 
99% of the annual target of 93.5%. This represents a 
significant improvement compared to the same period 
in the previous year, where the success rate was 89%. 

During the fiscal year, EthSwitch recorded 970,434
interoperable POS transactions, surpassing its
annual target by 138%. These transactions were
valued at Birr 2,642,979,031, showing a significant
increase of 169% from the previous year.

The average transaction success rate for POS was 
89%, exceeding the annual target of 85% and an 
improvement from the previous year’s rate of 84%. 
EthSwitch completed POS phase I and phase II
interoperability tests, onboarded new banks and POS 
operators, and is currently working on expanding the 
POS interoperability environment. These efforts aim to 
enhance the customer experience and drive the growth 
of the national payment ecosystem.

EthSwitch is actively working to improve the
success rate of member banks by appointing
dedicated account managers to monitor their
transaction performance and provide daily reports
on declines. EthSwitch is also expanding its
interoperability network by integrating new participants 
and completing testing activities with Tsedey, Goh
Betoch, Sidama, Gada, Shabelle Banks, Rays MFI, 
and “One” MFI as an issuer and acquirer. EthSwitch’s
focus on expanding its network and providing
innovative payment solutions demonstrates its
commitment to its customers.

EthSwitch offers a versatile P2P fund transfer
service, supporting various transfer use cases. With 30
participants, including banks and microfinance
institutions, the service has processed 14,140,881 
transactions, achieving 98% of its annual target. 
The volume of transactions has increased by 584%
compared to the previous year.

EthSwitch’s commitment to expanding payment
services and integrating new players highlights its
dedication to innovative solutions. Integration with
Kacha and integrations with Flocash and
Ethiopia Movable Collateral Registry (EMCR) further
expand its services. EthSwitch’s focus on growth
drives the national payment ecosystem.

2.1.1. Interoperable ATM Transactions 

2.1.2. Interoperable POS Transactions 2.1.3. Interoperable P2P Transactions

EthSwitch achieved a remarkable milestone by
delivering 380,795 personalized cards to nine member 
banks, meeting its annual target and showing a 26% 
increase from last year’s performance.

EthSwitch is committed to continuous improve-
ment and plans to expand services by developing
contactless and prepaid cards. Efforts are underway 
to double card personalization machine capacity and

introduce dual interface card printing. EthSwitch’s
service expansion now includes twelve hosted banks, 
demonstrating its commitment to establishing a
reliable and efficient payment infrastructure. EthSwitch’s 
dedication to high-quality personalized cards and
ongoing improvement establishes its position as a 
leading payment solutions provider in the region. 

2.2. Card and PIN (Personal Identification Number) Personalization 
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Throughout the year, EthSwitch processed 340,718 
dispute transactions through the system, of 
which 338,356 disputes were resolved within the
eight-day dispute resolution time frame without 
the need for re-presentment. The remaining 2,362
disputed transactions were resolved during the
second stage of the dispute resolution process, the
re-presentment stage, and were resolved within the 
thirteen-day timeframe. The disputed transactions
accounted for 0.47% of the total number of
transactions, indicating a high level of reliability and
efficiency in EthSwitch’s payment infrastructure. 

EthSwitch’s new Dispute Management System, which 
has been successfully deployed and implemented, 
has played a significant role in streamlining the dispute
resolution process. The system has automatic
chargeback rules that enable the smooth handling of
disputes, minimize the resolution process, and
increase service excellence and efficiency. EthSwitch
continues to hold regular monthly meetings 
with all member banks’ clearing and settlement
representatives to review the monthly dispute
management progress and plan towards
minimizing technical challenges related to dispute

handling, ensuring a seamless dispute resolution process.

EthSwitch successfully cleared and settled
Interoperable ATM and P2P transactions on a T+1
(Transaction will be settled in the next business day)
basis. POS transaction settlement was coordinated 
with member banks, ensuring timely file submissions. 
EthSwitch implemented a procedure for interoperable 
POS clearing file exchange, and managing transaction
values and fees appropriately. Daily settlements
adhered to NBE and EthSwitch system rules, with
automated processing on the RTGS (Real-Time Gross 
Settlement) system. 

Clearing and settlement reports were regularly
provided to ensure smooth reconciliation. EthSwitch 
addressed outstanding issues promptly, minimizing 
unsettled transactions despite the increased volume.
Additionally, EthSwitch remained responsive
to member banks’ clearing, settlement, and
reconciliation incidents, emphasizing its dedication to 
setting up reliable and efficient payment infrastructure. 
reconciliation incidents, emphasizing its dedication to 
setting up reliable and efficient payment infrastructure.

2.3. Dispute Management

2.4. Clearing and Settlement

Figure 2.4: Yearly Card and PIN Printing & Personalization Performance
2021I222020I212019I20 2022I23
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EthSwitch has made significant progress in
standardizing its contact payment card scheme,
EthioPay. During the year ended a draft standard
document was prepared and presented to the
Ethiopian Standard Authority (ESA) workforce team. 
The final draft zero document has been submitted 
to the ESA technical committee for approval. The
contact scheme is also being reviewed by the
Ethiopian National Standard Council.
 
Additionally, EthSwitch has initiated the EthioPay
contactless payment card scheme and QR code 
scheme, with terms of reference (ToR) documents
prepared for their standardization process.

This focus on standardization highlights EthSwitch’s 
commitment to providing reliable and efficient
payment infrastructure. The standardized schemes
will enhance the customer experience and contribute
to the growth of the National payment
ecosystem. EthSwitch remains dedicated to
delivering innovative payment solutions and will
continue to work on standardizing and introducing new 
payment schemes.

•	 IT diagnostic assessment, IT strategic plan
development, and completion of yearly PCI-DSS
compliance recertification.

•	 In-house security operation center (SOC)
implementation, deployment of anti-malware
solutions, and improvements in IT infrastructure.

•	 Availability of EthSwitch payment infrastructure 
and hosting services, including online messaging, 
dispute management, clearing & settlement, and 
card personalization.

•	 Improved incident response capability and 24/7 
technical and operational support for member 
banks.

•	 Milestones achieved in international card acquiring 
and issuing activities, including Mastercard ATM 
acquisition and system integration.

•	 Certification for fulfilling Visa RoC requirements 
and development of specifications for the Discover
project.

•	 Overall, EthSwitch remains dedicated to providing 
secure and reliable payment solutions, ensuring 
customer satisfaction.

EthSwitch’s Service Excellence/platform enhancement 
achievements include:

•	 Implementation of a comprehensive security 
framework complying with PCI-DSS (Payment 
Card Industry Data Security Standard) standards, 
ensuring data protection and continuous security 
updates.

•	 Integration of CBS card files for multiple banks,
instant card issuing, and implementation of
reloadable and disposable prepaid cards.

•	 Development of various systems and platforms for 
enhanced operational efficiency and user-friendly 
experience.

•	 Upgrading the DC and DR infrastructure, acquiring 
Microsoft Windows Server 2022 licenses, and de-
ploying a monitoring system.

EthSwitch is actively implementing real-time
interoperable payment systems projects, including
instant payment systems, national payment
gateway, shared wallets, and digital channels. During 
the year ended, progress has been made in system
integration and simulation tests for instant payment
systems. The national payment gateway has achieved 
major technology readiness milestones, received pilot
authorization from the National Bank of Ethiopia,
and conducted successful pre-production
transactions, marking the first historic online
payment using the payment gateway. The shared
wallet system has also reached significant
milestones and is undergoing a version upgrade
for pilot completion. Furthermore, the shared
reconciliation system was successfully
deployed for EthSwitch’s use, and projects 
with Awash Bank and Cooperative Bank of
Oromia have been implemented on the shared
reconciliation platform.

2.5. Development and
Establishment of a Domestic 
Payment Scheme 

2.6. 	Provide secure, reliable, 
and seamless services

2.7. 	Project Implementation 
Status
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During the period under consideration, EthSwitch’s
total assets rose to Birr 1,785,869,074 from the
previous year of Birr 1,088,752,804, registering a 
growth of 64%. Out of the total assets, non-current

EthSwitch was established in 2011 with a
paid-up capital of Birr 80,496,000.00. At the second
extraordinary general shareholders meeting held on
the 20th of September 2014, a decision was made to
increase the company’s capital to Birr 300,000,000.00 
to enable EthSwitch to invest in infrastructure and other
capabilities. Furthermore, on the fourth extraordinary
general shareholders meeting on December 25, 2019, 
the Shareholders of EthSwitch endorsed the paid-up 
capital of the company, which was Birr 217,530,000 as of 
September 2019 and decided to increase the capital with
additional 600,000,000 Birr  by issuing 600,000 new 
shares with a par value of Birr 1,000. The subscribed
capital, as per the decision of the fourth extraordinary 
general meeting, is fully paid up. Following this, during the 
sixth extraordinary meeting,  held on March 16, 2023, the  
shareholders decided to increase the capital by additional  
Birr 2.2 Billion through  the issuance of 2,200,000 new 
shares with a par value of Birr 1,000 each.  EthSwitch’s 
paid-up capital, which was Birr 616,826,000 as of June 
30, 2022, has increased to Birr 941,552,000 at the end of 
the reporting fiscal year.

During the fiscal year under review, EthSwitch
generated revenue from the operational performance 
of Birr 606,536,792, indicating a growth of Birr 
341,117,715 (129%), compared to the same period 
of last year. An additional income of Birr 162,336,016 
has been generated from other sources, which is 
an increase of 151%, compared with the same
performance of the previous year. The financial
performance of EthSwitch has shown a robust
improvement, achieving a total of Birr 768,872,808 in 
overall revenue, and compared to the previous fiscal 
year, a year-on-year increase of Birr 438,890,005 or 
133% in overall revenues.

The overall operational and administrative expense of 
the company is registered to be 234,338,481, and a 
76% increase from the previous fiscal year’s of Birr 
133,144,849.

assets constituted Birr 176,815,304 or 10%, while
current assets accounted for 90% or Birr
1,609,053,770. The asset increases were financed 
mainly by share sales and revenue generated during 
the period.

3. Financial Performance 
3.1. Assets

3.2. Capital 3.3. Revenues and Expenses
Figure 3.1: Comparison of Total Assets in Birr, 2018/19 – 2022/23
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During the period ended, EthSwitch has registered a 
recorded high profit before tax of  Birr 534,534,327. 

The profit performance of EthSwitch has shown a
remarkable growth rate of 172% increase as compared 
with the previous fiscal year. 
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Figure 3.2: Key Financial Performance Figures in Birr

In terms of revenue streams, EthSwitch’s primary
income during the period under review came from 
ATM interoperable transaction fees. A total of Birr 
474,437,598 in revenue was generated from ATM
interoperable transactions, a 99% increase from the 
previous fiscal year. 

The second biggest operational revenue was
generated from the P2P service fee, amount to of Birr 
110,946,351, an increase of 727% from the previous 
fiscal year. The third and the fourth revenues were
generated from variables fee and POS
purchase fees, amounting Birr 11,452,871 and 
5,120,647, respectively. POS purchase fee has
registered a very high increase from the previous year, 
which is a 196% increase.   

Table 3.1: Composition of Revenues from Operation, in Birr

REVENUE STREAMS 2021/22 2022/23 Growth
Percentage Share 

2021/22 2022/23

ATM Interoperable Transaction Fee 238,569,572 474,437,598 99% 90% 78%
Card Issuance Fee 2,844,400 3,807,950 34% 1% 1%
PIN Issuance Fee 556,064 771,376 39% 0.2% 0.1%
POS Purchase fee 1,732,325 5,120,647 196% 1% 1%
Variables fee 8,302,467 11,452,871 38% 3% 2%
P2P 13,414,250 110,946,351 727% 5% 18%
Total 265,419,077 606,536,792 129% 100% 100%
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Interoperable ATM Transaction fees constitute about 
78% of the total operational income of the budget year, 
making it the most important stream. P2P service has 
registered highly encouraging income over the year, 
with an 18% contribution to the overall revenue. POS 
purchase fees have also seen a substantial increase 
from the previous year, surging by 196%. Although 
this increase is significant, the contribution of POS
purchase fees to the overall revenue remains

relatively low, accounting for just 1% of the total. This 
year’s contribution of Interoperable ATM Transaction 
fees for the total operational income has decreased in
comparison to the previous year, dropping from 90%. 
In contrast, the contribution of P2P service fees has 
increased from the previous year of 5%. This is an 
expected trend that will continue in the future due to 
rapidly expanding mobile banking (P2P), mobile money 
(wallet), and Internet banking services.

Figure 3.3: Percentage Composition of Revenue Streams in FY 2022/23
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18%

2%

1%

1%

0.1%

P2P

Variables fee

POS Purchase fee

PIN Issuance Fee

Card
Issuance Fee



Annual Report 2022 I 2023

11

In FY 2020/21, EthSwitch S.C. began implementing its 
first five-year strategic plan. Subsequent strategic plan 
review and revision were conducted in the 2022/23

fiscal year. Accordingly, EthSwitch has established five 
strategic goals to effectively address the gaps that re-
quire attention during the strategic period spanning 
from 2020/21 to 2024/25.

Through the achievements of these goals, EthSwitch 
has reset its mission and vision, which are:
“Making Payments Simple & Affordable” and “To Be

the Best-in-Class Payment Network in Africa by
2035,” respectively.

4. Strategy and Other Development
4.1. Strategy Development and Revision 

Create Interoperability across All Channels and Players: 
EthSwitch will provide interoperability across all digital retail channels and
technologies within the strategic period.

G
oa

l 1

Ensure Service Excellence: Secure, Reliable, and
Seamless Services: EthSwitch will provide a high-quality, reliable, and
seamless service with low failure rates across all digital transaction channels. 
This will require EthSwitch to implement a clear set of SLAs for each service and 
commit to continuous innovation and development. As a measurable output, 
EthSwitch can measure its SLA attainment levels and compare them to leading 
regional switches.

G
oa

l 5

Develop a Payment Scheme: EthSwitch will develop the domestic card 
scheme, EthioPay, with its own scheme rules to be used for domestic payments 
across all channels.

G
oa

l 2

Provide Shared Platform and Infrastructure Services: EthSwitch will
provide shared platform and infrastructure services to the financial institutions 
in the country. Through a collective investment by EthSwitch, these financial
institutions will receive these services in a cost-effective and technically efficient 
way.G

oa
l 3

Build Internal Dynamic Capability: EthSwitch will build its
institutional capacity in terms of human resources, technologies, processes, and 
knowledge to be able to provide a unified e-payment platform for all financial
institutions in Ethiopia while managing risks. As a measurable outcome/result, 
the institutionalization of enterprise risk management framework, deployment of
relevant state-of-the-art technologies and systems, deployment of high-caliber 
personnel, as well as the establishment of conducive working facilities are some 
of them.

G
oa

l 4
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EthSwitch’s five year strategy, which has been
revised in 2022/23, is being implemented in three 
phases (Housekeeping, Expansion, and Blue Sky)
effective from the financial year 2020/21. The fiscal
year 2022/23 is the third year in the execution of the 
company’s five-year strategy. This phase referred to 
as the “expansion phase”, will extend from the second 
year of strategy implementation. It will also serve as a 
preparation year for the subsequent “Blue-Sky phase,” 
which will commence following the conclusion of the 
“expansion phase.” Emphasis for fiscal year 2022/2023 
was on completing the tasks carried over from the 
first “expansion phase,” including delivering service

The Five-Year Strategy of EthSwitch S.C. set priorities 
into three phases: 

1.	 House-Keeping, 
2.	 Expansion, and; 
3.	 Blue-Sky. 

The five-year strategy implementation is currently being 
implemented (effective FY 2020/21). 

•	 The focus in FY 2020/21 was on Phase 1, 
House-Keeping. Most Key initiatives of this phase 
are completed.

•	 The focus in 2021/22 was building on
experiences of the previous year, completing
already started projects, entering to expansion
phase, and further expanding ETS products and
services.

•	 In 2022/23, the emphasis was on building on 
past experiences, pursuing ongoing projects,
finalizing initiatives under the expansion phase,
reviewing the strategy, and starting the groundwork
for Regional-to-Regional collaboration.

•	 In 2023/24, the emphasis will be on continuing 
the tasks transferred from the previous years,
including delivering service excellence on current 
goods and services, maintaining/replacing existing
infrastructure, and deploying new platforms.
Rollout of the RTP project: Pursuing efforts to
develop a national payment scheme, initiatives 
in International card acquiring and International/
regional engagement activities are also other
focus areas in the fiscal year.

excellence on current goods and services,
maintaining/replacing existing infrastructure, and
deploying new platforms. Rollout of the RTP
project, which is essential to achieving the strategic
aim of “Creating interoperability across All Channels
and Players,” was given due consideration. RTP is a
multi-year project that enables complete channel
interoperability and allows end users to make any
payment digitally in a simple, fast, low-cost,
irrevocable, secure, and interoperable manner; it 
is, therefore, crucial to the modernization of national
payments in general and EthSwitch S.C. in particular. 

4.2. Status of Strategy Implementation

Expansion

Blue Sky

Housekeeping

Other low
Priority clients

5 Year

1 Year

4 Year Regional to 
regional

Domestic payments with
internationally issued card

Local processor for international 
card schemes

Domestic to
domestic

Products

All

ATM, Mobile 
PoS MVPs

Banks, MFI, Mobile Payment 
Providers, Aggregators & PSS

Other FSPs, eCommerce
and third Parties

Regional Players

Online & Value 
added services

Time

Clients

Figure 4.1: Strategy Prioritization
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EthSwitch had a total of 123 employees by the end 
of June 2023, and 57 new employees joined during 
the reporting period. The company’s success during 
the period was mainly attributed to the hard work and 
commitment of its staff, who continue to focus and
engage in executing EthSwitch’s revised strategy. As a 
national switch, EthSwitch continues to play a vital role 
in developing skilled workforce in the digital payment 
ecosystem and provides various local and international 
training and developments for its leadership team and 
other staff.

EthSwitch strives to own its Headquarters at the heart 
of the financial district in Addis Ababa. In line with this, 
various discussions have been held with the Addis 
Ababa City Administration to acquire land. Accordingly, 
during the reporting period, EthSwitch has prepared a 
proposal and designed its HQ building.

In parallel to developing a secure, reliable, seamless 
digital financial services ecosystem, EthSwitch has
engaged in corporate social responsibility initiatives. 
During the reporting period, EthSwitch has donated 
more than Birr 7.5 million as corporate social respon-
sibility.

4.3. Other Development

4.3.1. Human Resource

4.3.2. Own Buildings

4.3.3. Social Responsibilities (CSR)
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PHOTO GALLERY
The 9th Ordinary Meeting of Shareholders
The 5th Extraordinary Meeting of Shareholders

The 6th Extraordinary Shareholders Meeting
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First Half of the year All Staff meeting 2022/23
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Annual Meeting 2022/23

“Breakthrough 
to excellence & 
let’s go beyond 

the limits”



Annual Report 2022 I 2023

17

Partnerships

EthSwitch Partners with Mastercard 
to Drive Payment Sector’s Digital 
Transformation

EthSwitch-Arifpay
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Exposure Visit to BankServ Africa
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Workshops

Workshop on a real-time e-payment platform

EthSwitch Onboarding Workshop
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Mid-term strategy review

Shared SOC for Financial 
Institutions
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EthSwitch-Mastercard Partnership 
Workshop for Multiple Initiatives

ADFI Visit to EthSwitch
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Sponsorships

The 6th Annual East
African Finance Summit
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Opinion

We have audited the financial statements of Eth Switch Share Company, which comprise the statement of financial 
position as at 30 June 2023, the Statement of profit or loss and other comprehensive income, the statement of
changes in equity and statement of cash flow for the year then ended, and notes to the financial statements, including 
a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects the financial position of 
Eth Switch Share Company as at 30 June 2023, and the results of its operations and its cash flows for the year then 
ended in accordance with International Financial Reporting Standards (IFRSs) issued by the International Accounting 
Standard Board. 

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section 
of our report. We are independent of the company in accordance with the International Ethics Standards Board for 
Accountants Code of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that 
are relevant to our audit of the financial statements in Ethiopia, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Directors for the Financial Statements

The Directors of the company are responsible for the preparation and fair presentation of the financial statements
in accordance with International Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. In preparing the financial statements, Directors are responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Directors either intends to liquidate the company or to cease 
operations, or have no realistic alternative but to do so.

The Directors are responsible for overseeing the Company’s financial reporting process.

Tel.251-011-8961752/0116180638 Mob.0911229425 / 0930034356 / 0930034357 Fax: 251-011 662 12 70/60
E-mail: tafessef@gmail.com / tafessef@hotmail.com P.O.Box 110690 Addis Ababa-Ethiopia

INDEPENDENT AUDITOR’S REPORT ON THE ACCOUNTS OF
ETHSWITCH SHARE COMPANY

Chartered Certified Accountants (UK) and authorized Auditors (Ethiopia)
Tafesse, Shisema and Ayalew Certified Audit Partnership

Member Firm of HlB International
THE GLOBAL ADVISORY AND ACCOUNTING NETWORK



Annual Report 2022 I 2023

27

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

Report on Other Legal and Regulatory Requirements

We have no comment to make on the report of your director’s report so far as it relates to these financial statements 
and pursuant to article 349 (1&2) of the commercial code of Ethiopia of  2021 ( Proclamation No. 1243/2021, we 
recommend approval of the mentioned financial statements.

In addition, we have no objection on the amount of dividend proposed by the directors and hence in accordance 
with article 349 (3) of the commercial code of Ethiopia of 2021 recommended approval of the proposed dividend
distribution.

Tafesse, Shisema and Ayalew (TMS Plus) Certified Audit Partnership 		
Chartered Certified Accountants (UK)                                                                     Addis Ababa 		
Authorized Auditors (ETH)                                                                                    07 September 2023
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Variables fee
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